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Program



Reasons for Certified Inspector Training (CIT) Training Program 

Overview 

The Kansas Department of Transportation (KDOT) has established this training program 
to educate, test and certify those individuals responsible for performing inspection and testing 
functions on KDOT construction projects.  KDOT’s Bureau of Construction and Materials has 
responsibility for the establishment and administration of the materials portion of the KDOT’s 
Quality Control/Quality Assurance (QC/QA) Program.  The Bureau develops standards and 
specifications for materials, establishes sampling procedures and frequencies, and test 
procedures used in the laboratory and the field in order to assure compliance with 
specifications.  It performs materials testing to assist each of the six KDOT districts in 
administering quality assurance functions of the QC/QA Program.  Such testing includes tests on 
materials purchased by contractors or the State for use in maintenance or construction 
activities.  The Bureau also conducts tests on soils, concrete, bituminous mixtures and 
numerous other specialized materials, the results of which are used by others for a variety of 
reasons.  

Quality control and quality assurance activities involve the routine sampling, testing and 
analysis of various materials to determine the quality of a given product and to attain a quality 
product.  The goal of the Certified Inspection and Testing Training Program (CIT2) is to provide 
persons engaged in the inspection and/or testing of KDOT construction projects specific training 
in, but not limited to, soils, aggregates, and concrete and/or asphalt disciplines.   

Each student is required to demonstrate specific abilities as defined by the 
training modules described in the CIT2 manual. The manual can be found 
online at:  https://www.ksdot.org/Assets/wwwksdotorg/bureaus/burMatrRes/Documents/
CIT_Manual_2019.pdf

Federal Funding 

On projects involving federal funds, KDOT must certify to the Federal Highway 
Administration as to the quality of each type of material used on each project before the State 
is completely reimbursed by the federal government.   

The certification and training requirements contained in this manual are intended 
to comply with the requirements of 23 CFR Part 637 which states, “After June 29, 2000, 
all sampling and testing data to be used in the acceptance decision or the IA 
(Independent Assurance) program shall be executed by qualified sampling and testing 
personnel.”   

Reasons for Quality Control/Quality Assurance 

Inspectors fulfill a very important job on any project—they safeguard the public interest 
in a number of ways. 
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The primary reason for materials inspection, sampling and testing requirements is to 
verify that all materials incorporated into the work will meet the requirements of the contract 
documents, including the plans, specifications, and special provisions.   

Plans and specifications are prepared to require the use of certain specific materials 
known or expected to perform satisfactorily with minimum maintenance throughout the life of 
the facility or infrastructure project.  Any material that deviates appreciably from the 
specifications requirements will not perform as expected and, in all probability, will shorten the 
useful life of the facility or add unexpected costs in maintenance.  Because there are limited 
dollars available for transportation infrastructure, the useful life and long-term maintenance 
costs of every project are critical considerations.  

Secondly, all contractors bidding or furnishing materials to a project should be treated 
equally.  That is, the contract documents provide a fair and uniform basis for bidding because 
they define the requirements to be met--ideally with the least possible difference of 
interpretation.  The contractor commits to furnish materials and complete work that will equal 
or exceed such requirements.  For this reason it is essential that quality assurance be correctly 
understood and applied uniformly by engineers and inspectors from project-to-project so that 
all contractors and suppliers are treated alike.   

Thirdly, the expenditure of public funds must be documented to substantiate whether 
taxpayers actually received the quantity and quality of materials specified in exchange for tax 
dollars spent.  Whether or not to pay the costs invoiced by contractors is a decision which relies 
heavily upon inspection reports and test results.  In a fundamental way, inspectors play a key 
role in serving the public--to justify the expenditure of public monies and the acceptance of any 
contractor’s work.  Through the work of knowledgeable, competent and skilled inspectors, 
KDOT can verify and confirm whether or not the contractor has fulfilled its obligations to build 
the project as intended. 

Finally, the specification requirements for materials are constantly evolving, based on 
new developments, past performance of material in the field, research and technological 
innovations.  Accurate recordkeeping of materials and test results using consistent inspection 
practices provides a basis to compare results over time—an indispensable advantage for 
meaningful research.  Data properly collected and recorded by inspectors can confirm whether 
or not changes in material specifications and testing requirements have, in fact, resulted in a 
better product, state-wide or in a particular location or application.   

All inspectors should review the applicable clauses of the Standard Specifications at 
regular intervals to refresh their understanding of material and testing requirements. 
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